APPENDIX B

Review of Annual Governance Statement and the Assurance Gathering Process

Establish principal Apply the Six
statutory obligations and CIPFA/SOLACE Core
organisational objectives Principles
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Obtain assurances on effectiveness of key controls
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Evaluate assurances and identify gaps in
control/assurances
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Action plan to address weaknesses and ensure
continuous improvement of the system of corporate
governance
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Appendix A emphasises the reliance on existing processes and documents in compiling the AGS —
though not all of these sources will be present (or perhaps appropriate) for all organisations. The
examples offered are neither prescriptive nor represent everything that could be included in a
governance statement. As with the earlier guidance to the SIC, it is simply intended to introduce a menu
and a mindset that might in turn encourage practitioners to recognise other areas of assurance and
evidence that are specific



